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Project Connect, Prop A & the
Austin Transit Partnership
Years of planning, revisions and community engagement paid off with
the approval of Proposition A giving the go ahead for the Project Connect
program of projects and the creation of the Austin Transit Partnership
to manage it all. Celebrations lasted just a short while before more
environmental reviews, community meetings and project planning
began again in the new year.
Virtual meetings were hosted through March 19 for the Orange Line,
Blue Line and MetroRapid expansion projects. Don’t have time to join a
scheduled meeting? Visit the self-guided virtual public meetings. Check out
ProjectConnect.com and AustinTransitPartnership.org for details.
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Winter Weather Response
As it became clear what Winter Storm Uri had in store for us, the entire
CapMetro team began to prepare for how the ice, snow and freezing
temperatures would affect our transit operations, our customers and our
staff. We coordinated with our partners at the City of Austin throughout
the week, ensuring staff and customers would be safe. We also provided
emergency response support, shuttling people to and from the city’s cold
weather shelters and fulfilling MetroAccess trips as needed and when
possible.
This is the first time in agency history we’ve had to pull service entirely for
a full day, much less across multiple days. Needless to say, each of these
decisions triggered countless moves by so many of our staff members, all
pulling in the same direction to support our community. That collective effort
came amid each of us facing our own struggles imposed by the storm and
working to take of ourselves and our family while ensuring our customers
were served as well.
As the weather cleared, we returned to service with free fares through
February and aided in water distribution efforts throughout the region
even into March.
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Caring for the Community
The past year has been a rough one,
no doubt. But CapMetro knows what
makes Austin and Central Texas
special is the people, and so we feel
strongly that building community
happens through our support of
one another.
Our efforts include:
• Delivering more than 800,000
meals to those who need them the
most in the midst of a pandemic
that requires them to limit their
travel outside the house.
• Our annual Stuff the Bus event
raised more than 20,000 meals
to benefit the Central Texas
Food Bank.

• The pandemic still has our
ridership down by about half of
what it was pre-COVID. But we’re
still providing more than 45,000
essential trips a day, making
sure medical, grocery store,
foodservice and maintenance
personnel can keep everyone
healthy, fed and operating in
top form.
• As the COVID vaccination began
to roll out, CapMetro began to
offer free rides for anyone who
needed assistance getting to their
appointment.
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News Roundup
• The Texas Impaired Driving Task Force and TxDOT awarded CapMetro with
the 2021 Texas Impaired Driving Difference Maker Award in recognition
of our dedication to implementing a comprehensive drug and alcohol
program within the agency and for going above and beyond in making
Texas roadways safer.
• In November 2020, the Government Finance Officers Association of the
United States and Canada awarded us the Certificate of Achievement for
Excellence in Financial Reporting for our FY2019 comprehensive annual
financial report.
• CapMetro also earned the Gold Safety Award from the American
Public Transportation Association for our commitment to providing our
customers with safe and reliable transportation.
• October saw the grand opening of our new Downtown Station, topping
off years of planning, construction and productive partnerships with both
state and federal government … ahead of schedule and under budget!
• We also are benefiting from federal funding from the pandemic relief bill
passed by Congress in December, which will go toward operational costs
and to help defray charges associated with COVID-19 (including service
recognition pay for frontline staff, PPE supplies and to cover costs for
vaccinations).
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Capital Metro: Built
by and for the Region
We Serve
Representing the People of Central Texas
A major Capital Metro initiative for 2021 is the formation and implementation
of our Diversity, Equity and Inclusion Program. We believe that we serve
Central Texas best by truly representing the people of our region, in the
makeup of our staff, of our customers and of the companies we work with.
The Diversity, Equity and Inclusion Program will benefit from the support of
an internal steering committee and a community advisory group made up
of members of community groups that represent all parts of Austin and
Central Texas:
• Neighborhood groups
• Hispanic, African American
and Asian American groups
• LBGTQ groups

• Groups supporting low income
residents
• Family support groups
• Social justice groups

As that group gets started, we want to provide our community
with a picture of Capital Metro’s workforce, customer base
and contracted partners, to let you know how we’re measuring
up on our goals to truly represent the region we serve.
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Workforce
CapMetro Family & Austin Metro Area (As of September 2020)
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Promotion Demographics (Fiscal Year 2020)
Promotions by Race

Promotions by Gender
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New Hire Demographics (Fiscal Year 2020)
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CapMetro’s 2021 Diversity Report
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Customers
CapMetro Customer Profile*
• Anglo (37%), Hispanic (37%), Asian (13%), and African American (12%)
• Use CapMetro to get to work
• Utilize CapMetro service across all hours of the day
• 70% make under $50,000 annually

Ethnicity 2020 (%)**
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Contracted Partners
Working with All Businesses

SBE
s
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CapMetro Annual Goal
for FY2020
FY 2020 DBE Goal 19%
DBE
Achievement

Total Contract
Amount

Total DBE
Commitment

Oct 1 - March 31

12.1%

$8,094,946

$972,666

April 1 - Sept 30

28.1%

$5,791,999

$1,627,093

Annual Goal
Achievement

18.7%

$13,886,945

$2,599,759

Vendor Diversity: Payments to DBE/SBE Contractors by Race/Gender
($ amounts in millions)
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CapMetro’s 2021 Diversity Report
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